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** MCGOUGH BID FORM MUST BE COMPLETED AND RETURNED WITH PRICING** 

 

TO: Subcontractor/Supplier Date: December 19th, 2024 
    

FROM: McGough Construction DUE DATE: January 9th 2025 

 Brady Snell  DUE TIME: 12:00 PM (Central) 

    

RE: Fargo Public Schools - Multiple Facility Project   
    

 

Tax Exempt ☒ NO EEO Project Specific Requirements ☒ NO 
 

McGough Construction, acting as Construction Manager at Risk, is soliciting FINAL BID pricing for the Fargo Public 
Schools – Multiple Facility Project located in Fargo, ND 58105.    
 

Project Description: 

The project involves several upgrades and improvements across multiple facilities within the Fargo Public Schools 
district. This multi-facility project will enhance the educational environment and ensure the facilities meet modern 
standards and best practices. 
Project Locations & RFQ Budgets 

• Bennett Elementary 
• Carl Ben Eielson Middle School 
• Centennial Elementary 
• Davies High School 
• District Office 
• Eagles Elementary 
• Lincoln Elementary 
• Longfellow Elementary 
• North High School 
• Operations 
• South High School 
• Trollwood Performing Arts 
• Washington Elementary 

Bid package #1 includes all selective demo, misc. metals, earthwork, concrete paving, bituminous paving, track 

surfacing, playgrounds, landscaping, rough carpentry, finish carpentry, masonry, EIFS, caulking, storefronts, metal 

roofing, painting, flooring, plumbing, mechanical, & electrical.  
 

Schedule: 

A project construction schedule dated December 16th, 2024 will be available for your use and information.  With 
work commencing as early as April 15th, 2025. 
 
Bidders are required to review this schedule for timeline and durations of your scope of work and include all costs 
associated with these items. Bidders are required to ensure they have the proper workforce to complete their scope 
of work in the allotted timeframe.  
 
 

General Bidder Requirements/Clarifications: 

By submitting a proposal, you are acknowledging that you have read and agree to all Bidding Requirements included 
in the Project Documents available through Smart Bid. This includes but is not limited to: 



Invitation to Bid 
 

 
 

 

 
Documents Requiring Bidder Review and Acceptance: 

o Invitation to Bid (this document) 
o McGough Sample Subcontract and Exhibits 

o Exhibit A Subcontract General Conditions  
o Exhibit B Insurance Requirements 

▪ Sample Certificate of Insurance 
o Exhibit C Data Protocol 
o Exhibit D State Specific General Conditions 
o Exhibit E Design Build General Conditions  
o Exhibit F ND Construction Risk Protection Provision 
o Exhibit G McGough Quality Program Requirements 

o McGough Safety Standards 
o Project Schedule Dated 12/16/2024 

 
 

Project Document Availability: 

Drawings, Specifications and all other project documents are available through iSqFt.  If you should have any 
questions on document access, please contact Brady Snell at 701.261.5270 or brady.snell@mcgough.com 
 
 

Bid Process: 

McGough Construction will receive bids until: 

Thursday, January 9th 2025 – 12:00 PM (Central) 

Sealed proposals can be submitted with the Subject “FPS- MSA – Bid Package #1” and sent to Jackie Gapp, CFO, 

Fargo Public Schools, C/o McGough Construction, District Office, 700 7th St. S. Fargo, ND 58103. Please indicate 

which Scope package number the proposal pertains to on the outside of the sealed envelope. 

 *PLEASE NOTE* - Electronic proposals will NOT be accepted.  

Bidders submitting a bid must include all required documents listed below as separate attachments and name each 

attachment to properly Identify them as listed below: 

 Documents required to be submitted with bid: 

o Bid Form completed and Signed 

o Bid Package Scope Form completed 

 

A public bid opening will occur at 1:00 PM Thursday, January 9st, 2025 at the Fargo Public Schools District Office 700 

7th ST. S. Fargo, ND 58103 or can be called into using the teams invite below. 

*PLEASE NOTE* - Any proposals turned in at the 1:00PM Public Opening will not be accepted. Proposal 

must be submitted no later than 12:00PM January 9th. 

 

Microsoft Teams Need help?  

mailto:brady.snell@mcgough.com
https://aka.ms/JoinTeamsMeeting?omkt=en-US
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Join the meeting now  

Meeting ID: 252 262 235 611  

Passcode: bC2E8t6X  

 

Dial in by phone  

+1 412-912-1530,,619914151# United States, Pittsburgh  

Find a local number  

Phone conference ID: 619 914 151#  

For organizers: Meeting options | Reset dial-in PIN  

 

 
 

Pre Bid Meeting:  

Optional prebid site visit and Q&A sessions are scheduled per the matrix below. All times are Central Time.  

Site Location Monday, December 23rd Tuesday, December 31st 

Longfellow Elementary 
20 29th Ave. NE 
Fargo, ND 58102 

 
8:00 AM 

 
8:00 AM 

Lincoln Elementary 
2120 9th St. S. 
Fargo, ND 58103 

 
9:00 AM 

 

 
9:00 AM 

 

Centennial Elementary 
4201 25th St. S.  
Fargo, ND 58104 

 
10:00 AM 

 

 
10:00 AM 

 

Trollwood Performing Arts 
801 50th Ave. S 
Moorhead, MN 56560 

 
11:00 AM 

 

 
11:00 AM 

 

 

Bidder Questions: 

We will accept and respond to questions as quickly as possible up to the bid date.  However, please try to have 

questions to McGough No later than Tuesday, January 2nd, 2025 We will issue these to the Architect for them to 

respond via addendum prior to the bid date. All questions received after the 2nd may not be answered before bid 

day.  

Bidder questions can be submitted via email to brady.snell@mcgough.com  

Contract: 

McGough and Subcontractor agree that McGough’s Standard Subcontract Agreement shall be the prescribed  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTM0NGU5MjItYmE5MC00MjU3LTkxNzUtYjZhNjdkYzJiZGJi%40thread.v2/0?context=%7b%22Tid%22%3a%22c6c429d4-d18c-4ab8-a9a8-f0c82d33f945%22%2c%22Oid%22%3a%22e4f711f3-2c65-452f-be3f-78c6724a3d54%22%7d
tel:+14129121530,,619914151
https://dialin.teams.microsoft.com/b5e3d7c2-70fa-44ba-a303-8e7208a728fb?id=619914151
https://teams.microsoft.com/meetingOptions/?organizerId=e4f711f3-2c65-452f-be3f-78c6724a3d54&tenantId=c6c429d4-d18c-4ab8-a9a8-f0c82d33f945&threadId=19_meeting_MTM0NGU5MjItYmE5MC00MjU3LTkxNzUtYjZhNjdkYzJiZGJi@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
mailto:brady.snell@mcgough.com
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subcontract form without modification.  By submitting a proposal, Subcontractor acknowledges and agrees to all  
terms and conditions set forth in the Standard Subcontract Agreement included in the Bidding Documents.   
McGough must receive a fully executed Standard Subcontract Agreement and Certificate of Insurance prior to 
commencement of Work 
 

Pre-Qualification Requirements: 

McGough and Subcontractor agree that Subcontractor shall be required to provide prequalification  
information as defined by Contractor prior to Contract Award and at any time during the entire duration of  
the Contract.  Prequalification information shall be provided in electronic format and shall be submitted to  
Contractor using the CMiC system prescribed by Contractor.  Link:  https://www.mcgough.com/prequalifications  
  
If Subcontractor is notified of intent to award a subcontract, and Subcontractor has NOT completed their  
Prequalification, Subcontractor will have 10 days to complete prequalification or contract may be awarded to  
another subcontractor.   
  
There are no fees and/or costs associated with Subcontractor’s use of CMiC.  However, if the pre-qualification  
requirement is not fulfilled, it will hinder Subcontractor from receiving any bid notifications and/or contracting  
work with McGough.  
  
If you have any questions, regarding prequalification, please contact subprequal@mcgough.com   
 

Other Comments: 

If you have questions, please contact Brady Snell @ 701.261.5270 or via email at brady.snell@mcgough.com 
  

https://www.mcgough.com/prequalifications
mailto:subprequal@mcgough.com
mailto:brady.snell@mcgough.com
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Project: Fargo Public Schools – Multiple 
Facility Project Bid Package #1 

Physical Bids Due: 
1/9/2025 @ 12pm Central 

 

   

Physical Bids 
Received by: 

Fargo Public Schools District Office 
C/O McGough Construction 
700 7th St. S  
Fargo, ND 58103 

 

 

Su
b

 Contact:  Phone/Email:  
  

Company:  
 

Tax Exempt ☒ NO EEO Project Specific Requirements ☒ NO 
 

The undersigned, as Subcontractor, hereby proposes, and if this Bid is accepted, agrees to furnish all Work as 
specified on this Bid Form for the construction of the Project. 
 

General Requirements: 
 

The Subcontractor agrees to perform all the Scope of Work as described in the Contract Documents and 
Specifications. 
 

The Subcontractor attests to having carefully examined all Bid and Contract Documents prepared by Zerr Berg 
Architects and McGough and personally inspected the actual location of the Work and local sources of supply and is 
satisfied as to all the quantities and conditions.  The Subcontractor understands that in signing this Bid Form all 
rights to plead any misunderstanding(s) regarding the same is waived. 
 

The Subcontractor hereby proposes to furnish all labor, materials, taxes, tools, equipment, machinery, equipment 
rental, transportation, superintendence, perform all work, provide all services, and to completely construct the 
portion of work described above and for the Bid amount as stated below.  The Bid amount is to cover all costs 
incurred in performing the Work in strict accordance with the plans and specifications for that Scope of Work 
category under the Contract Documents and Specifications, of which this Bid Form is a part. This work will be 
performed for the lump sum including any alternates and unit prices. 
 

Pricing:  

 
 

Bid Package:  

 

Labor and Miscellaneous Taxable Material Total: 

  
$ 

 

(SHOW AMOUNTS IN BOTH WORDS AND FIGURES.  IN CASE OF A DISCREPANCY, THE AMOUNT SHOWN IN WORDS WILL GOVERN.) 

**McGough may request additional pricing breakdown following receipt of bid** 
 
 



BID FORM 
 

 

 

 

 

 

Required Bid Alternates  Amount 

Bennett Elementary – Salvage & Repurpose Subbase in lieu of 
Replacing.  $  

Centennial Elementary School – Replace window wood blocking in lieu 
of repurpose $  

Eagles Elementary – Install rubberized play surfacing in lieu of 
repurposing existing $  

Lincoln Elementary – Bituminous Paving ion lieu of Concrete Paving $  

Longfellow Elementary – Install rubberized play surfacing in lieu of 
repurposing existing $  

North High School – Bituminous Paving in lieu of Concrete Paving (NE 
Lot) $  

North High School – Salvage & repurpose subbase in lieu of Replacing 
(NE Lot)  $  

North Highschool – Bituminous Paving in lieu of Concrete Paving 
(Pedestrian path) $  

North Highschool – Remove & replace wood roof sheathing in lieu of 
repurpose. (Shed reroofing)  $  

Trollwood – Bituminous Paving in lieu of Concrete Paving  $  

Trollwood – Salvage & repurpose subbase in lieu of Replacing  $  

   

   

  

  
 
 

 

Voluntary Alternates  Amount 

 $  

 $  

 $  
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Addenda Acknowledgement: 
 

Subcontractor acknowledges receipt of following Addenda and has incorporated the requirements of the Addenda 
in the Bid. (Please list below.) 
 

Addenda # _______, Addenda # _______, Addenda # _______, Addenda # _______, Addenda # _______ 
 
 
 

McGough Safety Standards: 

 
Subcontractor acknowledges that they have read and can meet, and abide by, the McGough Safety Standards that 
are included with the Bid Documents, but any and all costs to do so are included in their bid proposals. 
 
 

   YES, I read and can meet, and abide by, McGough Safety Standards and any and all costs associated 
with meeting these standards are included in this bid proposal.   

 
 
 

McGough Prequalification Requirements: 
 

McGough and Subcontractor agree that Subcontractor shall be required to provide prequalification 
information as defined by Contractor prior to Contract Award and at any time during the entire duration of 
the Contract. 

Prequalification information shall be provided in electronic format and shall be submitted to Contractor 
using the CMiC system prescribed by Contractor.  Link:  McGough Prequalification 

If Subcontractor is notified of intent to award a subcontract, and Subcontractor has NOT completed their 
Prequalification, Subcontractor will have 10 days to complete prequalification or contract may be awarded to 
another subcontractor.  
 

   YES, I read and can meet, and abide by, McGough Prequalification Requirements  
 
 
 
 
 

Subcontract Form/Insurance Requirements Agreement: 
 

Subcontractor agrees to enter into the current McGough Standard Subcontract Agreements (Revised July 2015) 
without modification and acknowledges that they can meet the Insurance requirements listed in the McGough 
Standard Subcontract Agreements: 
 

   YES, I agree.  No exceptions taken. 
 

  YES, I have a previously executed Master Agreement in place. 
  

**Exceptions identified Post-Bid will NOT be taken into consideration, and may disqualify the bid, as determined 
solely by McGough.   
 

https://www.mcgough.com/prequalifications/instructions
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Bid Process: 

 

McGough Construction will receive bids until: 

Thursday, January 9th 2025 – 12:00 PM (Central) 

Sealed proposals can be submitted with the Subject “FPS- MSA – Bid Package #1” and sent to Jackie Gapp, CFO, 

Fargo Public Schools, C/o McGough Construction, District Office, 700 7th St. S. Fargo, ND 58103. Please indicate 

which Scope package number the proposal pertains to on the outside of the sealed envelope. 

 *PLEASE NOTE* - Electronic proposals will NOT be accepted.  

Bidders submitting a bid must include all required documents listed below as separate attachments and name each 

attachment to properly Identify them as listed below: 

 Documents required to be submitted with bid: 

o Bid Form completed and Signed 

o Bid Package Scope Form completed 

 

A public bid opening will occur at 1:00 PM Thursday, January 9st, 2025 at the Fargo Public Schools District Office 700 

7th ST. S. Fargo, ND 58103 or can be called into using the teams invite below. 

*PLEASE NOTE* - Any proposals turned in at the 1:00PM Public Opening will not be accepted. Proposal 

must be submitted no later than 12:00PM January 9th. 

 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 252 262 235 611  

Passcode: bC2E8t6X  

 

Dial in by phone  

+1 412-912-1530,,619914151# United States, Pittsburgh  

Find a local number  

Phone conference ID: 619 914 151#  

For organizers: Meeting options | Reset dial-in PIN  
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Bidding Acceptance Period: 
 

Subcontractors shall agree not to withdraw bids for a period of sixty (60) days after date of opening of bids. Bidding 
award is anticipated to take place by February 15th, 2025. 
 

In submitting this bid, it is understood that McGough and Owner reserves the right to reject any or all bids, to waive 
any informality or irregularity in any bid received. 
 
THE UNDERSIGNED operates as a:  
 

 Sole Owner   Partnership  Corporation incorporated in the State of  
 

     
Other (Specify)____________________________________________ 
 

LEGAL NAME OF PERSON, FIRM OR CORPORATION: 

Name  

Address  

Phone  Email  

By  Title  

By  Title  

 

Rev 3 – 04/07/17 



Note Activity Name Original

Duration

Start Finish

2024.12.16 Fargo Public Schools - By School - LIVE2024.12.16 Fargo Public Schools - By School - LIVE 376 01-Oct-24 07-Apr-26

MilestonesMilestones 156 16-Apr-25 26-Nov-25

Operations Center Complete 0 16-Apr-25

Carl Ben Eielson Middle School Complete 0 09-May-25

Last Day of School 0 05-Jun-25*

Trollwood Performing Arts Complete 0 08-Jul-25

North High School Complete 0 14-Jul-25

Lincoln Elementary Complete 0 31-Jul-25

Eagles Elementary Complete 0 05-Aug-25

South High School Complete 0 07-Aug-25

Washington Elementary Complete 0 11-Aug-25

First Day of School 0 27-Aug-25*

Centennial Elementary Complete 0 28-Aug-25

Longfellow Elementary Complete 0 03-Sep-25

Bennett Elementary Complete 0 17-Sep-25

District Office Complete 0 29-Oct-25

Davies High School Complete 0 26-Nov-25

PreconstructionPreconstruction 161 01-Oct-24 23-May-25

DesignDesign 107 01-Oct-24 07-Mar-25

GMP#1GMP#1 55 01-Oct-24 18-Dec-24

GMP#1 SD Documents 24 01-Oct-24* 01-Nov-24

GMP#1 DD Documents 19 15-Oct-24 08-Nov-24

GMP#1 CD Documents 35 29-Oct-24 18-Dec-24

GMP#2GMP#2 107 01-Oct-24 07-Mar-25

GMP#2 SD Documents 25 01-Oct-24 04-Nov-24

GMP#2 DD Documents 37 05-Nov-24 03-Jan-25

GMP#2 CD Documents 45 06-Jan-25 07-Mar-25

Bidding & EstimatesBidding & Estimates 107 11-Nov-24 17-Apr-25

GMP#1GMP#1 52 11-Nov-24 30-Jan-25

GMP#1 DD Estimate 14 11-Nov-24 02-Dec-24

GMP#1 CD Bidding Period & Assembly 26 19-Dec-24 30-Jan-25

GMP#2GMP#2 74 06-Jan-25 17-Apr-25

GMP#2 DD Estimate 19 06-Jan-25 30-Jan-25

GMP#2 CD Bidding Period & Assembly 29 10-Mar-25 17-Apr-25

Owner/Designer Review & ApprovalOwner/Designer Review & Approval 98 03-Dec-24 25-Apr-25

GMP#1GMP#1 43 03-Dec-24 06-Feb-25

GMP#1 DD Estimate Review 5 03-Dec-24 09-Dec-24

GMP#1 DD Re-Design 5 10-Dec-24 16-Dec-24

GMP#1 Owner Review/Approval 5 31-Jan-25 06-Feb-25

GMP#2GMP#2 60 31-Jan-25 25-Apr-25

GMP#2 DD Estimate Review 5 31-Jan-25 06-Feb-25

GMP#2 DD Re-Design 5 07-Feb-25 13-Feb-25

GMP#2 Owner Approval 5 21-Apr-25 25-Apr-25

Contracts & ProcurementContracts & Procurement 75 07-Feb-25 23-May-25

GMP#1GMP#1 47 07-Feb-25 14-Apr-25

GMP#1 Contracts & Procurement 47 07-Feb-25 14-Apr-25

GMP#2GMP#2 20 28-Apr-25 23-May-25

GMP#2 Contracts & Procurement 20 28-Apr-25 23-May-25

ConstructionConstruction 243 15-Apr-25 07-Apr-26

GMP#1 WorkGMP#1 Work 98 15-Apr-25 03-Sep-25

Operation CenterOperation Center 2 15-Apr-25 16-Apr-25

Precast RepairPrecast Repair 2 15-Apr-25 16-Apr-25

CONC Ops Center - Patch & caulk precast 2 15-Apr-25 16-Apr-25

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Operations Center Complete

Carl Ben Eielson Middle School Complete

Last Day of School

Trollwood Performing Arts Complete

North High School Complete

Lincoln Elementary Complete

Eagles Elementary Complete

South High School Complete

Washington Elementary Complete

First Day of School

Centennial Elementary Complete

Longfellow Elementary Complete

Bennett Elementary Complete

District Office Complete

Davies High School Complete

GMP#1 SD Documents

GMP#1 DD Documents

GMP#1 CD Documents

GMP#2 SD Documents

GMP#2 DD Documents

GMP#2 CD Documents

GMP#1 DD Estimate

GMP#1 CD Bidding Period & Assembly

GMP#2 DD Estimate

GMP#2 CD Bidding Period & Assembly

GMP#1 DD Estimate Review

GMP#1 DD Re-Design

GMP#1 Owner Review/Approval

GMP#2 DD Estimate Review

GMP#2 DD Re-Design

GMP#2 Owner Approval

GMP#1 Contracts & Procurement

GMP#2 Contracts & Procurement

Ops Center - Patch & caulk precast

16-Dec-24 1 of 5
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Milestone

Summary
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Schedule ***
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Note Activity Name Original

Duration

Start Finish

Trollwood Performing ArtsTrollwood Performing Arts 58 15-Apr-25 08-Jul-25

Portable Class RoomsPortable Class Rooms 18 15-Apr-25 09-May-25

SidewalksSidewalks 2 15-Apr-25 16-Apr-25

CONC Added Trollwood - Grind down walkways 2 15-Apr-25 16-Apr-25

GeneralGeneral 18 15-Apr-25 09-May-25

CARP Trollwood - Replace wood trim, deck, handrail 8 15-Apr-25 25-Apr-25

PAINT Trollwood - Stain, paint portable classrooms 3 28-Apr-25 30-Apr-25

MECH Trollwood - Replace domestic water heater 2 01-May-25 02-May-25

ELECT Trollwood - Replace flourescent light f ixtures 2 05-May-25 06-May-25

FLOOR Trollwood - Replace carpet at portable classrooms 3 07-May-25 09-May-25

Wood Arch RefurbishmentWood Arch Refurbishment 40 12-May-25 08-Jul-25

PAINT Trollwood - Refinish wood laminate arches 40 12-May-25 08-Jul-25

CARP Trollwood - Remove front row(s) seating for access 5 12-May-25 16-May-25

Parking LotsParking Lots 27 15-Apr-25 22-May-25

South Parking Lot ReplacementSouth Parking Lot Replacement 27 15-Apr-25 22-May-25

EXCAV Trollwood - Demo, subgrade & compact 5 15-Apr-25 22-Apr-25

CONC Trollwood - Concrete paving 20 23-Apr-25 20-May-25

STRIP Trollwood - Striping 1 21-May-25 21-May-25

LAND Trollwood - Seed 1 22-May-25 22-May-25

Grass Parking Lot ReinforcementGrass Parking Lot Reinforcement 10 23-Apr-25 06-May-25

EXCAV Trollwood - Replace south paved lot & grass parking lot 10 23-Apr-25 06-May-25

North HighNorth High 62 15-Apr-25 14-Jul-25

Track Building Roof ReplacementTrack Building Roof Replacement 20 15-Apr-25 13-May-25

ROOF North HS - Replace shingles, evaulate metal roof consideration 20 15-Apr-25 13-May-25

Sidewalk/Concrete ReplacementSidewalk/Concrete Replacement 17 21-May-25 13-Jun-25

CONC North HS - Remove/replace west sidewalk 8 21-May-25 02-Jun-25

CONC North HS - Remove/replace north sidewalk 8 03-Jun-25 12-Jun-25

LAND North HS - Seed 1 13-Jun-25 13-Jun-25

Parking LotParking Lot 27 05-Jun-25 14-Jul-25

NE Parking Lot PatchingNE Parking Lot Patching 6 05-Jun-25 12-Jun-25

ASPH North NS - Patch parking lot 6 05-Jun-25 12-Jun-25

NW Parking Lot ReplacementNW Parking Lot Replacement 27 05-Jun-25 14-Jul-25

EXCAV North HS - Demo, subgrade & compact 5 05-Jun-25 11-Jun-25

CONC North HS - Concrete paving 20 12-Jun-25 10-Jul-25

STRIP North HS - Striping 1 11-Jul-25 11-Jul-25

LAND North HS - Seed 1 14-Jul-25 14-Jul-25

Fire Device ReplacementFire Device Replacement 15 05-Jun-25 25-Jun-25

ELECT North HS - Replace fire devices 15 05-Jun-25 25-Jun-25

Control Panel ReplacementControl Panel Replacement 5 26-Jun-25 02-Jul-25

ELECT North HS - Replace (1) control panel 5 26-Jun-25 02-Jul-25

Parking Lot Lighting ReplacementParking Lot Lighting Replacement 10 15-Apr-25 29-Apr-25

ELECT North HS - Replace existing parking lot light fixtures to LED 10 15-Apr-25 29-Apr-25

South HighSouth High 70 30-Apr-25 07-Aug-25

Parking Lot Lighting ReplacementParking Lot Lighting Replacement 10 30-Apr-25 13-May-25

ELECT South High - Replace existing parking lot lighting fixture heads 10 30-Apr-25 13-May-25

Gymastics Building Downspout Replacement/RepairGymastics Building Downspout Replacement/Repair 10 14-May-25 28-May-25

ROOF South HS - Replacement of rain gutter & downspout system 10 14-May-25 28-May-25

Track Surface ReplacementTrack Surface Replacement 35 12-Jun-25 31-Jul-25

EXCAV South HS - Demo, subgrade & compact 10 12-Jun-25 25-Jun-25

ASPH South HS - Asphalt base 5 26-Jun-25 02-Jul-25

TRACK South HS - Track surface struct spray & striping 20 03-Jul-25 31-Jul-25

Fire Device ReplacementFire Device Replacement 25 03-Jul-25 07-Aug-25

ELECT South HS - Replace fire devices 15 03-Jul-25 24-Jul-25

ELECT South HS - Replace (1) fire panel 10 25-Jul-25 07-Aug-25

Cenntennial ElementaryCenntennial Elementary 95 15-Apr-25 28-Aug-25

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Added Trollwood - Grind down walkways

Trollwood - Replace wood trim, deck, handrail

Trollwood - Stain, paint portable classrooms

Trollwood - Replace domestic water heater

Trollwood - Replace flourescent light f ixtures

Trollwood - Replace carpet at portable classrooms

Trollwood - Refinish wood laminate arches

Trollwood - Remove front row(s) seating for access

Trollwood - Demo, subgrade & compact

Trollwood - Concrete paving

Trollwood - Striping

Trollwood - Seed

Trollwood - Replace south paved lot & grass parking lot

North HS - Replace shingles, evaulate metal roof consideration

North HS - Remove/replace west sidewalk

North HS - Remove/replace north sidewalk

North HS - Seed

North NS - Patch parking lot

North HS - Demo, subgrade & compact

North HS - Concrete paving

North HS - Striping

North HS - Seed

North HS - Replace fire devices

North HS - Replace (1) control panel

North HS - Replace existing parking lot light fixtures to LED

South High - Replace existing parking lot lighting fixture heads

South HS - Replacement of rain gutter & downspout system

South HS - Demo, subgrade & compact

South HS - Asphalt base

South HS - Track surface struct spray & striping

South HS - Replace fire devices

South HS - Replace (1) fire panel

16-Dec-24 2 of 5

Actual Work
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Critical Remaining Work

Milestone

Summary
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Schedule ***
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Note Activity Name Original

Duration

Start Finish

Window ReplacementWindow Replacement 95 15-Apr-25 28-Aug-25

PRO Cenntennial Elem - 12 weeks procurement 60 15-Apr-25 10-Jul-25

CARP Centennial Elem - Window replacement 30 11-Jul-25 21-Aug-25

CARP Cenntennial Elem - Window finishes (sills, blinds, paint) 15 08-Aug-25 28-Aug-25

Boiler ReplacementBoiler Replacement 25 05-Jun-25 10-Jul-25

MECH Centennial Elem - Replace (1) boiler 10 05-Jun-25 18-Jun-25

MECH Centennial Elem - Replace hot water boiler unit at mezzanine 15 19-Jun-25 10-Jul-25

Remove Duel Fuel TankRemove Duel Fuel Tank 5 11-Jul-25 17-Jul-25

MECH Centennial Elem - Demo existing duel fuel 5 11-Jul-25 17-Jul-25

Air Handing Unit ReplacementAir Handing Unit Replacement 78 15-Apr-25 05-Aug-25

PRO Cenntennial Elem - AHU Procurement 50 15-Apr-25 25-Jun-25

MECH Cenntennial Elem - Demo old AHU 5 26-Jun-25 02-Jul-25

CONC Cenntennial Elem - Housekeeping pad 3 03-Jul-25 08-Jul-25

MECH Cenntennial Elem - Install new AHU 10 09-Jul-25 22-Jul-25

CARP Cenntennial Elem - Finishes 10 23-Jul-25 05-Aug-25

Bennett ElementaryBennett Elementary 79 15-Apr-25 06-Aug-25

Parking Lot Lighting 10 14-May-25 28-May-25

ELECT Bennett Elem - Replace existing parking lot light fixtures to LED 10 14-May-25 28-May-25

Driveway ReplacementDriveway Replacement 17 15-Jul-25 06-Aug-25

EXCAV Bennett Elem - Demo, subgrade & compact 5 15-Jul-25 21-Jul-25

CONC Bennett Elem - Concrete paving 10 22-Jul-25 04-Aug-25

STRIP Bennett Elem - Striping 1 05-Aug-25 05-Aug-25

LAND Bennett Elem - Seed 1 06-Aug-25 06-Aug-25

Hot/Chilled Water Pumps ReplacementHot/Chilled Water Pumps Replacement 10 15-Apr-25 29-Apr-25

MECH Bennett Elem - Replace (4) hot/chilled water pumps 10 15-Apr-25 29-Apr-25

Unit HeatersUnit Heaters 5 30-Apr-25 06-May-25

MECH Bennett Elem - Replace (3) additional unit heaters 5 30-Apr-25 06-May-25

Lincoln ElementaryLincoln Elementary 85 17-Apr-25 18-Aug-25

Sidewalk RepairSidewalk Repair 2 17-Apr-25 21-Apr-25

CONC Lincoln Elem - Grind down walkways 2 17-Apr-25 21-Apr-25

Parking Lot ReplacementParking Lot Replacement 20 22-Jul-25 18-Aug-25

EXCAV Lincoln Elem - Demo, subgrade & compact 5 22-Jul-25 28-Jul-25

CONC Lincoln Elem - Concrete paving 8 05-Aug-25 14-Aug-25

STRIP Lincoln Elem - Striping 1 15-Aug-25 15-Aug-25

LAND Lincoln Elem - Seed 1 18-Aug-25 18-Aug-25

Boiler ReplacementBoiler Replacement 10 18-Jul-25 31-Jul-25

MECH Lincoln Elem - Replace (1) boiler 10 18-Jul-25 31-Jul-25

Davies HighDavies High 10 05-Jun-25 18-Jun-25

Track Surface ReplacementTrack Surface Replacement 10 05-Jun-25 18-Jun-25

TRACK Davies HS - Track surface struct spray & striping 10 05-Jun-25 18-Jun-25

Eagles ElementaryEagles Elementary 28 26-Jun-25 05-Aug-25

Playground Replacement & Related Concrete WorkPlayground Replacement & Related Concrete Work 28 26-Jun-25 05-Aug-25

EXCAV Eagles Elem - Demo old portion of existing playground 3 26-Jun-25 30-Jun-25

EXCAV Eagles Elem - New playground sub-base 3 01-Jul-25 03-Jul-25

PLAY Eagles Elem - New playground equipment (includes piers) 5 07-Jul-25 11-Jul-25

CONC Eagles Elem - New sidewalk FRP 5 07-Jul-25 11-Jul-25

CONC Eagles Elem - New concrete SOG for rubberized surface 10 14-Jul-25 25-Jul-25

PLAY Eagles Elem - New playground rubberized surface 7 28-Jul-25 05-Aug-25

Longfellow ElementaryLongfellow Elementary 42 07-Jul-25 03-Sep-25

Playground Surface ReplacementPlayground Surface Replacement 29 07-Jul-25 14-Aug-25

EXCAV Longfellow Elem - Demo playground surfacing 3 07-Jul-25 09-Jul-25

EXCAV Longfellow Elem - New playground sub-base 3 10-Jul-25 14-Jul-25

CONC Longfellow Elem - New concrete SOG for rubberized surface 5 28-Jul-25 01-Aug-25

PLAY Longfellow Elem - New playground rubberized surfacing 7 06-Aug-25 14-Aug-25

Boiler ReplacementBoiler Replacement 20 01-Aug-25 28-Aug-25

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Cenntennial Elem - 12 weeks procurement

Centennial Elem - Window replacement

Cenntennial Elem - Window finishes (sills, blinds, paint)

Centennial Elem - Replace (1) boiler

Centennial Elem - Replace hot water boiler unit at mezzanine

Centennial Elem - Demo existing duel fuel

Cenntennial Elem - AHU Procurement

Cenntennial Elem - Demo old AHU

Cenntennial Elem - Housekeeping pad

Cenntennial Elem - Install new AHU

Cenntennial Elem - Finishes

Bennett Elem - Replace existing parking lot light fixtures to LED

Bennett Elem - Demo, subgrade & compact

Bennett Elem - Concrete paving

Bennett Elem - Striping

Bennett Elem - Seed

Bennett Elem - Replace (4) hot/chilled water pumps

Bennett Elem - Replace (3) additional unit heaters

Lincoln Elem - Grind down walkways

Lincoln Elem - Demo, subgrade & compact

Lincoln Elem - Concrete paving

Lincoln Elem - Striping

Lincoln Elem - Seed

Lincoln Elem - Replace (1) boiler

Davies HS - Track surface struct spray & striping

Eagles Elem - Demo old portion of existing playground

Eagles Elem - New playground sub-base

Eagles Elem - New playground equipment (includes piers)

Eagles Elem - New sidewalk FRP

Eagles Elem - New concrete SOG for rubberized surface

Eagles Elem - New playground rubberized surface

Longfellow Elem - Demo playground surfacing

Longfellow Elem - New playground sub-base

Longfellow Elem - New concrete SOG for rubberized surface

Longfellow Elem - New playground rubberized surfacing
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MECH Longfellow Elem - Replace (3) boilers 20 01-Aug-25 28-Aug-25

Water Heater ReplacementWater Heater Replacement 3 29-Aug-25 03-Sep-25

MECH Longfellow Elem - Replace domestic water heater 3 29-Aug-25 03-Sep-25

Carl Ben EielsonCarl Ben Eielson 25 07-May-25 11-Jun-25

Parking Lot Lighting ReplacementParking Lot Lighting Replacement 10 29-May-25 11-Jun-25

ELECT Carl Ben Elem - Replace existing parking lot light fixtures & wall packs to LED10 29-May-25 11-Jun-25

Unit Heater ReplacementUnit Heater Replacement 3 07-May-25 09-May-25

MECH Carl Ben Elem - Replace (2) unit heaters 3 07-May-25 09-May-25

Washington ElementaryWashington Elementary 6 05-Aug-25 12-Aug-25

North Sidewalks Repair/ReplacementNorth Sidewalks Repair/Replacement 6 05-Aug-25 12-Aug-25

CONC Washington Elem - Patch north section of sidewalks 5 05-Aug-25 11-Aug-25

LAND Washington Elem - Seed 1 12-Aug-25 12-Aug-25

GMP#2 WorkGMP#2 Work 215 27-May-25 07-Apr-26

District OfficesDistrict Offices 215 27-May-25 07-Apr-26

MechanicalMechanical 100 27-May-25 15-Oct-25

Boiler & Pump ReplacementBoiler & Pump Replacement 25 27-May-25 30-Jun-25

MECH District Office - Replace (2) boilers, (4) hot water pumps & boiler pump 25 27-May-25 30-Jun-25

Water Heater ReplacementWater Heater Replacement 5 01-Jul-25 08-Jul-25

MECH District Office - Replace water heater 5 01-Jul-25 08-Jul-25

VFD ReplacementVFD Replacement 25 09-Jul-25 12-Aug-25

MECH District Office - Replace (2) VFDs (All VFDs) 25 09-Jul-25 12-Aug-25

Exhaust Fan ReplacementExhaust Fan Replacement 15 13-Aug-25 03-Sep-25

MECH District Office - Replace (5) exhaust fans 15 13-Aug-25 03-Sep-25

Condenser Unit ReplacementCondenser Unit Replacement 15 04-Sep-25 24-Sep-25

MECH District Office - Remove/Replace (4) Condenser Units 15 04-Sep-25 24-Sep-25

AHU Coile ReplacementAHU Coile Replacement 15 25-Sep-25 15-Oct-25

MECH District Office - Replace (3) AHU Coils 15 25-Sep-25 15-Oct-25

ElectricalElectrical 215 27-May-25 07-Apr-26

Feeder Conductor ReplacementFeeder Conductor Replacement 15 27-May-25 16-Jun-25

ELECT District Office - Replace Feeder Conductors 15 27-May-25 16-Jun-25

Wall Pack ReplacementWall Pack Replacement 5 17-Jun-25 23-Jun-25

ELECT District Office - Replace exterior wall packs 5 17-Jun-25 23-Jun-25

Branch Panel ReplacementBranch Panel Replacement 15 24-Jun-25 15-Jul-25

ELECT District Office - Replace Electrical Branch Panels 15 24-Jun-25 15-Jul-25

Elect Distibution ReplacementElect Distibution Replacement 215 27-May-25 07-Apr-26

PRO District Office - Switchgear Procurement 200 27-May-25 16-Mar-26

ELECT District Office - Replace site electrical distribution 15 17-Mar-26 07-Apr-26

Building ControlsBuilding Controls 50 20-Aug-25 29-Oct-25

Building Controls ReplacementBuilding Controls Replacement 50 20-Aug-25 29-Oct-25

CONT District Office - Replace Honeywell BAS & upgrade HVAC controls bldg wide50 20-Aug-25 29-Oct-25

South HighSouth High 30 27-May-25 08-Jul-25

CMU Foundation RepairCMU Foundation Repair 30 27-May-25 08-Jul-25

MASON South HS - Shore & repair CMU 30 27-May-25 08-Jul-25

Bennett ElementaryBennett Elementary 80 27-May-25 17-Sep-25

Electronic SignElectronic Sign 80 27-May-25 17-Sep-25

PRO Bennett Elem - Sign Procurement 70 27-May-25 03-Sep-25

SIGN Bennett Elem - Replace existing sign with electronic sign 10 04-Sep-25 17-Sep-25

Exterior WallsExterior Walls 60 27-May-25 19-Aug-25

PRO Bennett Elem - Storefront Procurement 40 27-May-25 22-Jul-25

WDW Bennett Elem - Replace (1) storefront 5 23-Jul-25 29-Jul-25

CAULK Bennett Elem - Replace caulking/expansion joints 15 30-Jul-25 19-Aug-25

EFIS Bennett Elem - Demo & replace EFIS and associated flashings 8 30-Jul-25 08-Aug-25

MASON Bennett Elem - Repair Brick 5 30-Jul-25 05-Aug-25

PAINT Bennett Elem - Paint Columns 5 13-Aug-25 19-Aug-25

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Longfellow Elem - Replace (3) boilers

Longfellow Elem - Replace domestic water heater

Carl Ben Elem - Replace existing parking lot light fixtures & wall packs to LED

Carl Ben Elem - Replace (2) unit heaters

Washington Elem - Patch north section of sidewalks

Washington Elem - Seed

District Office - Replace (2) boilers, (4) hot water pumps & boiler pump

District Office - Replace water heater

District Office - Replace (2) VFDs (All VFDs)

District Office - Replace (5) exhaust fans

District Office - Remove/Replace (4) Condenser Units

District Office - Replace (3) AHU Coils

District Office - Replace Feeder Conductors

District Office - Replace exterior wall packs

District Office - Replace Electrical Branch Panels

District Office - Switchgear Procurement

District Office - Replace site electrical distribution

District Office - Replace Honeywell BAS & upgrade HVAC controls bldg wide

South HS - Shore & repair CMU

Bennett Elem - Sign Procurement

Bennett Elem - Replace existing sign with electronic sign

Bennett Elem - Storefront Procurement

Bennett Elem - Replace (1) storefront

Bennett Elem - Replace caulking/expansion joints

Bennett Elem - Demo & replace EFIS and associated flashings

Bennett Elem - Repair Brick

Bennett Elem - Paint Columns
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Davies HighDavies High 130 27-May-25 26-Nov-25

Geothermal ReplacementGeothermal Replacement 130 27-May-25 26-Nov-25

Geothermal Restoration & Storage BuildingsGeothermal Restoration & Storage Buildings 130 27-May-25 26-Nov-25

West BuildingWest Building 65 27-May-25 26-Aug-25

GEO Davies HS - Demo geothermal 10 27-May-25 09-Jun-25

GEO Davies HS - Underground rough-in for geothermal 5 10-Jun-25 16-Jun-25

EXCAV Davies HS - Foundation excavation 2 17-Jun-25 18-Jun-25

CONC Davies HS - Foundation 6 19-Jun-25 26-Jun-25

EXCAV Davies HS - Backfill & compact 2 27-Jun-25 30-Jun-25

CONC Davies HS - SOG 3 01-Jul-25 03-Jul-25

CARP Davies HS - Framing, sheathing, windows & doors 10 07-Jul-25 18-Jul-25

ROOF Davies HS - Roofing 5 21-Jul-25 25-Jul-25

SIDE Davies HS - Siding 5 28-Jul-25 01-Aug-25

GEO Davies HS - Interior goethermal 10 28-Jul-25 08-Aug-25

MECH Davies HS - Interior mechanical 10 04-Aug-25 15-Aug-25

ELECT Davies HS - Interior electrical 10 04-Aug-25 15-Aug-25

EXCAV Davies HS - Final grading 3 04-Aug-25 06-Aug-25

LAND Davies HS - Landscaping 2 07-Aug-25 08-Aug-25

GEO Davies HS - Startup 5 18-Aug-25 22-Aug-25

GEO Davies HS - Final Inspections 2 25-Aug-25 26-Aug-25

East BuildingEast Building 65 27-Aug-25 26-Nov-25

GEO Davies HS - Demo geothermal 10 27-Aug-25 10-Sep-25

GEO Davies HS - Underground rough-in for geothermal 5 11-Sep-25 17-Sep-25

EXCAV Davies HS - Foundation excavation 2 18-Sep-25 19-Sep-25

CONC Davies HS - Foundation 6 22-Sep-25 29-Sep-25

EXCAV Davies HS - Backfill & compact 2 30-Sep-25 01-Oct-25

CONC Davies HS - SOG 3 02-Oct-25 06-Oct-25

CARP Davies HS - Framing, sheathing, windows & doors 10 07-Oct-25 20-Oct-25

ROOF Davies HS - Roofing 5 21-Oct-25 27-Oct-25

SIDE Davies HS - Siding 5 28-Oct-25 03-Nov-25

GEO Davies HS - Interior goethermal 10 28-Oct-25 10-Nov-25

MECH Davies HS - Interior mechanical 10 04-Nov-25 17-Nov-25

ELECT Davies HS - Interior electrical 10 04-Nov-25 17-Nov-25

EXCAV Davies HS - Final grading 3 04-Nov-25 06-Nov-25

LAND Davies HS - Landscaping 2 07-Nov-25 10-Nov-25

GEO Davies HS - Startup 5 18-Nov-25 24-Nov-25

GEO Davies HS - Final Inspections 2 25-Nov-25 26-Nov-25

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Davies HS - Demo geothermal

Davies HS - Underground rough-in for geothermal

Davies HS - Foundation excavation

Davies HS - Foundation

Davies HS - Backfill & compact

Davies HS - SOG

Davies HS - Framing, sheathing, windows & doors

Davies HS - Roofing

Davies HS - Siding

Davies HS - Interior goethermal

Davies HS - Interior mechanical

Davies HS - Interior electrical

Davies HS - Final grading

Davies HS - Landscaping

Davies HS - Startup

Davies HS - Final Inspections

Davies HS - Demo geothermal

Davies HS - Underground rough-in for geothermal

Davies HS - Foundation excavation

Davies HS - Foundation

Davies HS - Backfill & compact

Davies HS - SOG

Davies HS - Framing, sheathing, windows & doors

Davies HS - Roofing

Davies HS - Siding

Davies HS - Interior goethermal

Davies HS - Interior mechanical

Davies HS - Interior electrical

Davies HS - Final grading

Davies HS - Landscaping

Davies HS - Startup

Davies HS - Final Inspections
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